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             United Way Heartland Region
Agency Application for Funds  

2012 Checklist

Grant applications and all required documentation must be submitted to the United Way Heartland Region office at 405 Dakota Ave South, Huron, SD no later than 5:00 p.m. on Thursday, March 31, 2011 for consideration for the 2012 funding cycle. 

No applications will be accepted afteR THE DUE DATE.

Incomplete applications will not be CONSIDERED FOR FUNDING.

· All questions must be answered completely.

· Arrange application materials and attachments in the order provided in the checklist.

 (If you are exempt from any of the following, please provide documentation of exemption status.) 
Required Documentation – Submit one (1) copy of the following:
_____501(c)(3) Certification 
_____Most recent agency financial audit 

_____Most recent IRS Form 990 

_____Most recent agency brochure, letterhead, annual report and/or other printed material that depicts partnership with United Way.

Submit one (1) original completed application packet including this checklist plus seven (7) additional copied sets to above address.  In addition, please submit one complete electronic submission (email) to rkludt@hur.midco.net.

Agency Information 

_____Agency Financial Information Statement

_____Balance Sheet from your most recent fiscal year
_____Agency Profit and Loss report from your most recent fiscal year

_____Current annual audit or financial review

_____Completed financial statement

_____Current Board of Directors roster with officers noted

_____Current Staff roster
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AGENCY APPLICATION FOR FUNDS 2011

DUE March 31st, 2011 by 5pm.   Please return to:  
United Way Heartland Region, PO Box 652, Huron, SD or

Wells Fargo Bank-2nd Floor or 631 Kansas Ave SE, Huron, SD
United Way Heartland Region’s mission is to make an IMPACT in our community and to make a difference in the lives of others.  We are a local non-profit organization funded by thousands of individuals and businesses that generously share with their community by contributing to the annual United Way Fund Drive.  United Way Heartland Region of Huron is an organization of local volunteers that in turn reaches out to other organizations/programs with financial support for services that make lasting changes in the lives of children, adults, youth, and families in the Huron Area. 

In reviewing applications for United Way funding, the United Way Heartland Region is most interested in programs that provide services in the areas of Education, Income and Health focusing on Nurturing Children, Strengthening Families, Enriching the Lives of Seniors, Increasing Self Sufficiency, Promoting Health and Healing, and Providing Emergency Services. Preference is given to programs that impact a broad constituency in the Huron area relative to the funding requested, and to requests for funding operational expenses rather than capital expenditures. A group requesting funding may be expected to demonstrate that the needs it addresses are not otherwise being met adequately in the area. United Way Heartland Region encourages cooperation among United Way Member and Non-Member Agencies. 

Any organization applying for funding from United Way Heartland Region must meet the following requirements:

1.
Be incorporated as a non-profit organization under section 501c-3.  Entities applying for funding under the same 501c-3 certification must submit one application detailing information on each program requesting funding with attachments provided, if necessary.  A COPY OF THE CURRENT FILING YEAR LETTER CERTIFYING YOUR TAX EXEMPT STATUS UNDER INTERNAL REVENUE CODE MUST ACCOMPANY THIS APPLICATION.  IN ADDITION, A COPY OF IRS FORM 990 FOR THE CURRENT FILING YEAR MUST ALSO BE INCLUDED. 
2.
Be governed by a responsible and active Board of Directors that serves without pay, meets regularly, and exercises administrative and financial control. 

3.
Have an annual financial report reviewed by its Board of Directors, and provide a copy of an audit, review or compilation of the financial report for the prior year. Provide a copy of these documents for review during the allocation process. Provide a completed financial statement as part of the application. (Attachment(s) required)

4.
Have a written policy of nondiscrimination, a copy of which must accompany this application. (Attachment required)

5.
Have operated in this community for one full year before applying for United Way Heartland Region funding. 

6.
(a) The United Way Heartland Region conducts an annual campaign to assist the organizations and agencies that apply for funding.  It is highly encouraged that your organization respect this campaign period and try to avoid any fundraising from September 21st through November 30th, 2010.  

(b).The United Way Heartland Region Board of Directors realizes that some fundraising activities are held on an annual basis, are conducted in coordination with a national fund drive, and have been pre-scheduled. Please submit a list of these events/activities so our organization can be prepared to inform the public that we are aware of such occurrences. (Attachment required if applicable) 

7.
Have a representative attend the Annual Kick-off Event or any other scheduled annual drive event as requested. 

8.
Provide at least one testimonial to the United Way Heartland Region office of how your organization promotes the “LIVE UNITED” slogan in our community. (Attachment required) 

9.
Assist with presenting, distributing and collection of annual campaign packets to area businesses as assigned.

A representative of the applying agency is required to appear before the United Way Heartland Region Board of Directors to answer questions as the United Way Heartland Region Board considers funding. The representative(s) or a designate must be able to answer financial questions. The United Way Heartland Region Board of Directors makes the final decision concerning allocation of United Way funds, and reserves the right to approve or deny funding, in whole or in part, for any reason. 

Submission of this application constitutes confirmation by the applying agency that it meets and/or will meet and agree to comply with all of the requirements set forth above. 

Please submit 7 copies of your application to the United Way Heartland Region Office located at Wells Fargo Bank, second floor in Huron, SD or send to Rhonda Kludt, Executive Director, 631 Kansas Avenue SE, Huron, SD.  In addition, an electronic copy of the application and any accompanying/supporting documentation must be emailed to rkludt@hur.midco.net and received no later than 5pm on the deadline date.

Rhonda Kludt, United Way Heartland Region Executive Director or any member of the United Way Heartland Region Board of Directors is available to review applications until the week before applications are due. Our desire is to assist your agency in submitting a complete, clear, and concise application for the United Way Heartland Region Board’s review. 

Thank you for providing programs that IMPACT the lives of individuals and families living in our community helping us all LIVE UNITED. The United Way Heartland Region Board of Directors appreciates the time and effort expended in submitting a complete application for consideration. THANK YOU!!!! 

If you have any questions please feel free to contact Rhonda Kludt at 352-3537.
Note:  For those agencies receiving an application via email, it will be sent in MSWord (template) form.  Please tab to the area for completion and items will move as you complete the application. 

Requesting 501c-3 Agency:       

Program(s)/Service(s): 
Local Address (not a post office box):      
Phone:      


Fax:      
Administrative/Executive Director:      
Officers and Board of Directors:


How often did the Board meet last year?      
What was the average percentage of board member attendance at board meetings last year?      
Organization’s Mission Statement:

     
Please note, United Way wishes to encourage financial stability in our partner agencies.  We encourage you to develop operating reserves and endowment funds, as they indicate diversified and stable funding.  You are not penalized for healthy balances in these funds.
Does your agency have an operating reserve?       

If yes, balance at end of most recently completed fiscal year $_________________

How many months does the reserve cover?      

Does your agency have an endowment fund?       

If yes, balance at the end of most recently completed fiscal year $______________

Do you reinvest the interest earned or use the interest? (please explain in detail)
Fiscal year:       
to
      
Major source(s) of support and revenue for coming budget year: (Include United Way Heartland Region)

SOURCE



AMOUNT


% OF TOTAL

     
If your agency has applied or will apply for funding other sources, please indicate date requested, amount(s) requested, anticipated award amount(s), and anticipated award date(s 

     
Describe any dues or fee schedule.  Attach separate sheet if necessary.
     
What is your approach to reduced fee or services?

     
United Way Heartland Region funds requested for 2012? 
$     

United Way Heartland Region funds awarded for 2011?

$     
United Way Mini Grant funding received



$
If this is an increase, please explain.

     
Document how United Way funds were spent last year and explain if expenditures were consistent with the request.  Please be specific and include dollar amounts. (Attach documentation if needed.) If funds were not disbursed consistent with last year’s request, please explain why and describe how funds were utilized.
     
Briefly describe your agency’s program and the benefit/impact on the individuals and community served.  For example, how the program impacts health, education or income, etc. within the community.  If applying for multiple programs, briefly describe each. 

Indicate precisely where your agency plans to use United Way Heartland Region Funds and identify the amounts that will be used for each specific program.  

     
Describe measurable goals and objectives expected in the coming year for the program(s) requesting funding by the United Way Heartland Region:

     
Are the services for which United Way Heartland Region funds are being requested duplicated by any other agency in the area? If so, please list all applicable agencies.

     
What services do you receive or provide for other United Way Heartland Region Member Agencies?

     
The following information is critical in helping us promote and market your agency’s programs through our annual campaign. Below please provide actual # of individuals (animals) impacted in fiscal year 2010 and thus far in 2011.  (If you are requesting funds for a new program, you may project the numbers.)  If possible, only use information from the program(s) that are requesting United Way funding. 
How many individuals will be served by each of your agency’s program(s) requesting funding?  Please list program(s) and number served.
     
What percent of the individuals served by your agency are?

From Huron


     %


How many?      
From Wolsey
 

     %


How many?     
From Woonsocket 

     %


How many?     
From Wessington Springs      %


How many? 
     
From Wessington

     %


How many?     
From Iroquois/Cavour
     %


How many?     
Other communities (please specify)
Age range:      





%Male:     


%Female:      
How a donation makes a difference. The following information assists United Way Heartland Region in communicating to donors and potential donors how their donation makes a difference.  Please provide examples using the number of individuals that can be impacted with the appropriate donation amount. If your agency has received funding for more than one program, please use different examples for each dollar amount if possible. 


Example:  $120 will provide food and shelter for 40 animals for 30 days.  

$240 will provide an individual the opportunity to experience therapeutic horse back riding in the summer. 

1. $72 will provide: 
     
2. $120 will provide: 
     
3. $240 will provide: 
     
Is there a waiting list for your services beyond what your agency is capable of handling?  If yes, where will individuals be referred?

     
If your agency is not allocated the funding requested or is partially funded, where will additional funding be obtained and what would be reduced or eliminated?

     


How has your agency promoted United Way Heartland Region during the past year and how does your agency identify itself as a member agency?

     
How will your agency promote United Way Heartland Region in 2012?

     
Who will attend your agency review?  At least one designate must be able to address financial questions.  Please include name, address, and phone number for each representative to attend.

     
Please list an agency contact to forward correspondence throughout the year.  Please include name, address, phone and fax number, and email address.
     
Please list the names of 4 to 6 individuals from your agency, or supporters of your agency, who will assist with the United Way Heartland Region annual fund drive.  
     
The following signatures are required:

_________________________________________
_____________________

Executive Director/Chair/Officer


Date

_________________________________________
_____________________


           Financial Officer



Date
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HEARTLAND REGION UNITED WAY

AGENCY PARTNERSHIP QUESTIONNAIRE

For previously funded agencies, please describe how your agency assisted United Way in the most recently completed campaign.
Used United Way logo on printed materials, etc.?   

yes      no

If so, please provide samples.

Assisted United Way with workplace presentations?

yes      no

If so, how many?  Please indicate company names below.

Conducted internal campaign, encouraged agency staff

and board members to contribute to UWHR?


yes      no

Board participation________ out of _______

Staff participation_________ out of _______










    

Displayed United Way sign in office?



yes
   no

Distributed designated packets in a timely manner?

yes       no

Collected designated packets in a timely manner?

yes
    no

Conducted fundraisers/events during 

United Way annual campaign?




yes        no
2

